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that the ships' officers, who, with few exceptions, either
because of a refusal of the ship's company or through
the hoisting of the Red Flag, had left their ships, should be
reinstated on board. It was assumed that a certain
limit of authority would be assured, so that ships' com-
panies would no longer refuse to have officers and that the
relation between the Government-appointed Soldiers1
Councils and their officers would be regulated. The Fleet
Commander succeeded in coming to an agreement with
the 2ist Committee of Delegates; the officers, under him
alone, were responsible for the seamanlike conduct of the
ships, in the internal aSairs of the Service the co-operation
of the Soldiers' Councils had to be taken into account; in
their own aSairs the independence of the officers from the
Soldiers' Councils was assured; the right of the men to
refuse an officer was withdrawn. Even while' these dis-
cussions were taking place the great majority of the
officers returned to their ships, either through an over-
whelming sense of duty or because they had been begged to
return by their men.
The conditions of disorder on board and the many
filthy doings of the Soldiers' Councils, and their incompet-
ence to deal with the complicated organization of ship's life,
often left undone for days, had become intolerable to the
crews. It need scarcely be said that the settlement of the
Fleet Command was not recognized by all ships nor was
it known how long it would last.
Due to the general unwillingness to work the dis-
armament of the ships only proceeded slowly, and that the
hoisting-out of the disarmament gear was done with no
care goes without saying; it says a lot for the excellence
of our naval ammunition that no catastrophe arose out
of its supremely careless handling.
During the disarmament came the news, though the